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e |SO 31000 - ‘risk’
 FDIS 9001 - ‘risk and opportunities’
 FDIS 14001 — ‘threats and opportunities’
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2| A A (Risk) 22

R-1 There is a risk that high  caused by will result in
employee turnover * job dissatisfaction * loss of corporate
* uncompetitive remuneration knowledge
e delay in delivery
of business
objectives
R-2 There is a risk that caused by will result in
breach of OH&S e lack of knowledge of legislative e« adverse publicity
legislation requirements » fines/penalties
* no compliance program or
register
R-3 There is a risk that IT caused by will result in
failure * power outage e loss of data
» software failure * business

disruption
12
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risk that high  caused by will result in
employeée turnover e job dissatisfaction * loss of corporate

R-1

* uncompetitive remuneration knowledge
e delay in delivery
of business
objectives
R-2 There is a risk that caused by will result in
reach of OH&S e lack of knowledge of legislative e« adverse publicity
legislation requirements » fines/penalties
* no compliance program or
register
R-3 There is a risk that IT caused by will result in
failure * power outage e loss of data
» software failure * business

disruption
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Probability | Severity of Ability to
manage

R-1 High High
R-2 Low High

R-3 Medium Medium
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Probability | Severity of Ability to
MENETS

High
Low

Medium

High High
High Medium

Medium Medium
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Probability | Severity of

R-1 High High High High
R-2 Low High Medium  High

R-3 Medium Medium Medium  High
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R-1

R-3

Probability | Severity of Ability to

High
Low

Medium

manage
High High High gow
High Medium  High gow
Medium Medium  High Low
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Probability

L

LEGEND

Extreme risk,
immediate
action required

Moderate risk,

recuired

Low rizk,
actioned by
reuting
procedures

2
n

Risk ~ F PP t1ie fiazacds or risks of the work.
is

Process Azers

1'0@“\1

tho Jikolifood and CoRSogyonces from e Bazards or Yisks.
the iazards or risks wsfirq the Control Options.
CONSEGQUENCE

Insignificant Mimor Moderate Catastrophic
Mo Injury First Aid Injury  |Medical Treatment] Seroius Injuries Death
0- Low Low - Medium | Medium - High Huge

LIKELIHOOD § Loss § Loss §Loss § Loss

Almost Certain

is expected to ocour
at most times

1in10

Likely
will probably ocour at
most times

1in100

Possible
might occur at
some time

1 in 1,000

Unlikely

could ozcur at
some time

1 in 10,000

Rare

hay occurin
rare circumstances

1in 100,000
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Probability
Risk event Impact Reduce
Risk cause Ability to Contingency
Risk effect manage Transfer
Tolerance Accept

QMS level

\ 4

Plan risk
response

» Define risk » -
2

» o » » N

: - 4-4-: »
3

kN - B

¥

Change in

Implement risk
response

»

status?
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Probability
Risk event Impact Reduce
Risk cause Ability to Contingency
Risk effect manage Transfer
Tolerance Accept

Evaluate » Plan risk
risk response

Implement risk
response

Process
level

\ 4

L Definerisk -2
Iy
» B » -Yr
L N § yo—
t e aad » I
3
KN - A

Change in

»

status?
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Corrective and
Preventive action

Document control RG RG

Internal audits FB FB

Purchasing GM GM
Design RG RG

Management Review RG RG

No evidence of RBT in schedule design

22



Production of steel RG
fabrications, Korea

Back office RG
functions, UK

Design studio, Spain FB FB FB

Denver bridge GM RG
contract
documentation

Concrete research RG GM

facility, UK

2014 Project GM GM GM GM GM
initiations
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4. Context of the
organization

5. Leadership
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